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Dear	P.S.108	Families,	
	
	 Our	P.S.	108	community	is	fortunate	to	be	expanding	over	the	next	few	years!	The	new	addition	will	add	600	
new	seats	and	various	specialty	rooms	and	areas	for	students	and	staff	to	use	that	will	enhance	the	educational	
experience.	The	project	will	tentatively	begin	mobilizing	on	October	29,	2021	and	will	be	ready	for	occupancy	for	the	
September	2024	school	year.	In	the	meantime,	we	will	have	to	deal	with	some	inconveniences	brought	upon	us	by	the	
construction.	Starting	Monday,	November	1,	2021	we	will	not	have	access	to	the	major	part	of	the	back	of	our	school.	
The	construction	authority	will	be	fencing	off	the	yard	to	begin	their	demolition	this	weekend.		
	 With	that	said,	this	will	impact	arrival	and	dismissal.	We	have	put	procedures	in	place	to	minimize	disruption	to	
our	school	day,	but	most	importantly	keep	our	students	and	families	safe.	
	
Effective	Monday,	November	1,	2021:	
	

Arrival	Procedures	
AM	ALLSTAR	Program	(Monday-Thursday)	
	
-Arrival	begins	at	7:40am	
Grade	K	-2	enter	Exit	1	
Grade	3-5	enter	Exit	2	
The	program	begins	at	7:50am	
*Reminder—if	you	are	late	or	miss	the	program	3x	
you	will	be	removed	from	the	AM	ALLSTAR	program*	

Not	in	AM	ALLSTAR	Program:	
	
-Arrival	begins	at	8:05am	
Grade	K	-2	enter	Exit	1	
Grade	3-5	enter	Exit	2	
	

*School	starts	at	8:20am*	
	

Friday	Morning	Arrival	for	ALL	students	begins	at	8:05am	
Grade	Pre-K	–	2nd	use	Exit	1	

Grade	3-5	use	Exit	2	
	

Dismissal	Procedures	
Grade	 Time	 Location	
Pre-K	 2:20pm	 Students	will	leave	the	building	out	of	exit	2	and	

“parade”	around	the	building	down	Herring	Avenue	to	
the	school	yard.	Late	students	will	wait	by	the	school	

yard	on	Herring	Avenue	

Kindergarten	 2:25pm	
1st	grade	 2:30pm	
2nd	grade	 2:35pm	
3rd	grade	 2:25pm	 Students	will	be	dismissed	from	Exit	1.	

Late	Students	will	wait	along	the	front	of	the	school	gate	
on	Neill	Avenue.	

4th	grade	 2:30pm	
5th	grade	 2:35pm	

It	is	very	important	that	you	are	on	time	to	pick	up	your	child.		
Thank	you	for	your	cooperation	and	support	J	
 
Stefania Cedrola-Mustafa 
Principal,	I.A.	


